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Six Live Nartion buildings (San Antonio,
Charlotte, Tampa, Washington, D.C,
Phoenix and St. Louis) are also being fitted
with curtain systems that will block off the
lawn and make for a more intimate experience.
“We're trying to make it as flexible for artists
as possible,” said Eskowitz.

There are also lots of back-of-house
upgrades see,
“significant” money spent on updating
green rooms and VIP clubs and private
catering areas at a number of venues.

“But the #1 rthing is training,”
Eskowitz stressed. “We're spending a
tremendous  amount rto train  these
thousands of people and hopefully you will
see that everywhere you go, from when you
pull into the parking lots, to when you
walk in the gate, order food and leave.” On
the talent side, Eskowitz said he’s also
excited about the wealth of talent coming
through Live Nation venues this summer,
from Kelly Clarkson, to Bruce Springsteen,
Roger Waters; Ozzfest; Crosby, Stills, Nash
& Young; and Tom Pecty.

One of the most significant renovations
at the scenic Santa Barbara (Calif.) Bowl is not
something you can see from the ocean-view
seats in the 4,900-capacity venue. After a
major facelift three years ago at a cost of $10

fans won't such as

million, which, among other major changes,

gave the historic venue the largest
concentration of public restrooms anywhere in
the 805 area code, Moss Jacobs, vice president
of Talent for Nederlander Concerts and the
buyer for the venue, said this year’s biggest
change is behind the scenes. [The rest of the
plnnnt‘d $22 million renovation is currently in
the works.] “We did a major excavation
behind the stage and removed a piece of the
hill, which will allow two semis to be loaded
at one time, which is a monumental leap for
production managers because for 20 years it’s
been one truck at a time,” said Jacobs. The
Bowl is not managed by Nederlander, but the
company has an exclusive booking
relationship with the venue.

Jacobs said that by doubling the
amount of space to accommodate two
trucks, load-out capabilities will be vastly
The
carving out a sizeable portion of a hill and

improved. renovation involved
pulling the local Santa Barbara stone out,
using it to build a new retaining wall that
has the same architecrural feel as the rest of

the venue. Though no major front of house

changes occurred this year, Jacobs said the
changes the venue underwent three years
ago are still bearing fruit.

“The word-of-mouth is so good,
particularly for women, who don’t have to
wait in line for bathrooms and have an
amazing amount of stalls {25], tile floors,
stone counters,” he said. “The continuing
public happiness wich the renovations
helped boost attendance to the best ever
last year and this season looks the same.”

Among the highlights for the Bowl
this season are the first shows by Santana at
the venue in four years, as well as gigs by
Pearl Jam, Matisyahu and two nights of
Ben Harper.

The Greek Theatre in Los Angeles had
a major renovation in 2004, so the changes
patrons will see this year will be smaller,
but significant, according to Ken Scher,
senior vice president for Nederlander
Concerts. “This year, we are adding the
finishing touches in the backstage area
with new carpeting, paint and furniture,”
said Scher. “Because of that remodeling in
‘04, we have this large plaza in front of the
theater and so we'll be coordinaring
promotions with our sponsors and radio
partners to use the plaza before events for
promotions like shows by local bands,
and theme decors
depending on the night’s event.”

The 6,000-capacity Greek, which is
booked, and

Nederlander, also has a strong season on tap,

contests special

managed operated by
with shows by Springsteen, Radiohead,
Martina McBride and Fiona Apple.

The seven outdoor and one indoor
amphitheaters run by House of Blues are
getting everything from a fresh coat of
paint to sound systems and their own
MySpace according to Steve
Macfadyen, vice president of Operations
for HOB Concerts. All the venues are
getting new menus, which will include

pages,

some signature items from the HOB
nightclub chain, such as the HOB Cajun
Chicken sandwich. “We're trying to do
more ‘branding’ so fans will understand
that the amphitheaters we operate are part
of the House of Blues,” said Macfadyen.

In general, Macfadyen said HOB is
working with its food service operator,
Aramark, to make sure all its food stands have
debit- and credit-card capabilities to speed up
service, as well as increasing beverage-only
lines. HOB has also asked Aramark to reach

out to more third-party vendors for
concessions related to genre-specific shows.

The biggest concessions initiative is
actually about doing nothing. “With gas at
$3.50 a gallon and everything costing more,
we decided to hold prices this year,”
Macfadyen said. And, recognizing the youth
predominance at a recent show by MTV
favorites Fall Out Boy and All American
Rejects at Blossom Music Center near
Cleveland HOB and Aramark worked to
include more “age-appropriate” food offerings
with lowered prices, where called for.

Then there are the obvious upgrades,
like fresh paint and new seats in all the VIP
suites and a major facelift for the Hi-Fi Buys
Amphitheater in  Atlanta. “Both the
audience and bands know that amphitheater
has been there a long time, so we made a
special effort on the public side,” Macfadyen
said of the move to strip the tired wood
siding near the entrances and box office and
replace them with fresh stucco.

While HOB is also upgrading and
in new lawn public address
at three buildings (Coors in
HiFi Buys and the Gorge in
Wash.), and upgrading video

putting
systems
Denver,
George,
screens at several others, the 6,200-capacity
Gibson Amphitheater in Los Angeles was
ficted with a state-of-the-art house public
address system, a JBL Vertec system
installed by Sound Image.

The Gorge has completely redecorated
dressing rooms, with new furniture as well
as a new backstage caterer.

Finally, all HOB sheds
undergone an upgrade to their Internet

have

connectivity, increasing the bandwidch
backstage so bands can stay as connected as
they want. The company’s IT department
is working on installing some rtext
messaging capabilities at several venues to
allow patrons to fire off missives to message
boards during shows.

The technological leap Macfadyen is
most proud of, though, is one that seems so
simple. “We had every amphicheater put
up its own MySpace page because with that
many people surfing around MySpace, they
should be able to find out what's going on
at their local amphitheater,” he said.
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